Canoe- Kayak Coach’s Course
Expert’'s Report

international

canoe

federation

National Federation Sudanese Rowing and Canoe Kayak Federation

Sport Canoe Sprint

Information relating to the Experts:

Surname/name (s) - Zakaria Mahmoudi ICF Expert

Description of the Course

Course dates Start date : 2710412009,
End date : 14/05/2009 ...,
Total duration : 17 days

Course location (city, country) | Sudan: Khartoum/ Nile

Dates of the stay of the expert | Arrival date : 27104/2009......ccooceeiieeeeieeeiiinn,
Departure date : 15/05/2009 ....ooviieiiieeiie e,
Total duration: 18 days
Type of technical course Course_ level
(according to IF standard)
[ ] Regional Beginners
National [] Intermediate
Advanced
Participants Distribution
X]coaches NO.: 5+2............ Men NO.: 3.,
@ Athletes NO.: 36.meeeeiei omen NO.: 12, e,
Sport Teacher No.: 06 TOTAL

[ I NOCS inVited .....coeouveeeeeeeeeeeeeeeenn.
(other than the NOC organising the course)

ICF Development Program, 2006-2012




Canoe- Kayak Coach’s Course
Expert’'s Report

Summary of programme content

The course was composed of two parts : Theory and Practice

The theories lessons were aimed to provide coaches and athletes with basic knowledge,
solid foundation of information and skills needed by coach beginners and advanced level in
canoe sprint.

The subjects of the theory lectures:

- The determinating abilities of canoeing
- Determination of the performance

- Trends and Selection in Canoeing sport
- Kayak Technique

- Canoe Technique

- Teaching beginners

- Training in Canoeing

- The coach’s job

- Safety and security

The practice sessions were conducted in the Nile, new venue of the Sudanese National
Federation

In addition to the lectures and practical sections, the coaches were invited every day after the
dinner time, to an open speech for feedback and answering questions.

Various meeting was organized by the national federation in order to establish a new long
term athlete development plan 2009-2012.

Documents distributed for the participants:

I. DVD : “Video and documents for coaches” Level 1 by Zakaria Mahmoudi
II.  The Slides courses
lll.  Certification of attendance
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Evaluation of the Pedagogical Aspects of the Course

Language Arabic

Was interpreting necessary? No

If so, give evaluation: GoodX| Medium [_] Poor []
Interest and general attitude of the Good Medium [] Poor []
participants

Level of the participants Good [] Medium Poor []
Homogeneity of the group Good [] Medium Poor []
Comments:

The majority of the coaches had an academic study level, some were sport teachers, and
active coaches what facilitated the task of communication. The coaches gained a lot of useful
knowledge from the course. The athletes were very talented; they have been very
enthusiastic and willing to learn a good technique.

Type of evaluation conducted and results of the participants

No evaluation
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Evaluation of the Logistical Aspects of the Course

Venue

Classroom Good Medium [ ]  Poor [ ]
Training venue | X Good [] Medium[ X] Poor []
Other| X pontoon for Boats embarking....... Good [ ] Medium Poor []

Available equipment

Audiovisual support
Overhead projector
Video recorder [ ]

Comments:

the conditions of work and communication with the participants were pedagogically acceptable

Accommodation
Hotel Good X Medium [_] Poor []
Food Good X Medium Poor []

Local transport

Comments: The transportation was ensured by the national federation
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Official representatives present during the course
(of the National Federation, from the NOC)

Yes No []

Sudanese Rowing and Canoe Kayak Federation
Ministry of sport and physical education

Sudanese national Olympic committee
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Problems Encountered before / during / after the course
(with participants, National Federation, International Federation, Olympic Solidarity, the NOC or in general)

Comments:
The paddles arrived a week after the beginning of the course

10 somaliens athletes and coaches were not able to attend the course

Media
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General comments

The 2™ Canoe kayak coach’s course was organized under the leadership of the International Canoe
Federation and the Sudanese Rowing and canoe kayak Federation. Canoeing development in the
African continent is a priority of the ICF Development Program 2008-2012.

The entire course was very well hosted and organized by the Sudanese NF, all the expenses of
participation as lodge and board were provided by the organizing committee.

The ICF donated equipment for the development of canoe kayak in Sudan; the NF received 26 boats
(various types of boats) and 30 paddles. It was planned to organize two coaches course separately
one for Somalia and one for Sudan but unfortunately the 10 Somali coaches were unable to attend
the course, so the Sudanese federation invited 2 Somali women studying and living in Sudan to take
part in the course.

The coaches were involved in all steps. All the participants expressed that they had acquired a great
amount of knowledge about important aspects of canoeing and Kayaking. | cannot express how
delighted | was to see many athletes succeeding to hold their balance in canoe and kayak sprint
boat.

To foster the development of canoe kayak in the new affiliated clubs, and resolving the problems of
equipments | advised the NF to construct a mould of sea and vital kayak, | assisted them in the
different stage of construction and finally we succeeded to construct 8 wide kayaks.

Various meeting was organized by the NF aimed to set a development plan 2009-2012

The main future development project 2009-2012 are as follow:
- Participate in ICF's events
- Increase the number of paddlers
- Increase the number of qualified coaches
- Increase the number of the women patrticipation in kayak
- Supply boats equipment for the needy and new affiliated clubs
- Increase continuously the number of affiliated club
- Organizing an International events (Arab and African canoe kayak championship)

I had the honor to meet with the President of Sudanese Olympic committee and the minister of sport
and physical education on the occasion of a special meeting organized by the National Federation to
represent a report on the previous activities; we spoke about the future development projects to
improve the canoeing activities, and the participation in the ICF’s event. However, the minister
appreciates very much the ICF’s support to the Sudanese federation; he approved to launch 3 new
canoe clubs and promised to give a special support to promote the development program
established by the National Federation. In the other hand, the Sudanese NF promised to officially
participate in the Arab kayak championship that will be held in Egypt / October 2009 and in the
African championship that will be held in Ivory Coast / November 2009.

Finally, | thank the President of the Sudanese Rowing and Canoe Kayak Federation Mr.Noman and
the Secretary General Mr.hamad Ahmad Abdelrahim, kamel Omer for the cordial welcome and for
the effort made to let this coach’s course end successfully, at the same time, | wish to express my
gratitude to all coaches, athletes, volunteers, members, and staffs who have been involved with the
coach’s course for their enthusiasm, courage and great sense of achievement. A special thanks to
ICF for their ongoing to enhance canoeing movement in African Continent.
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List of athletes List of coaches

I Women Athletes and coaches
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The venue is situated in Khartoum centre (10min from the airport), 12 hotels is around.

- Good facilities of accommodation, transport and training. The weather is always suitable for canoe
sprint racing except in September and October when the Nile flows.

Location of the federation
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\ The Expert

I, the undersigned, certify that the information provided above is accurate.

Zakaria Mahmoudi

ICF Expert

Monday, May 25" 20009.
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